
Why	  management	  of	  joint	  
use	  poles	  is	  the	  biggest	  
problem	  you	  have	  never	  

heard	  of!	  

ALDEN	  CAPABILITIES	  TO	  
SUPPORT	  NATIONAL	  
BROADBAND	  PLAN	  



> 150,000,000 Poles in US 



 Who 
     Owns 
     These  

                                                                                                                                 Poles? 





Alden	  Systems,	  Inc.	  
Joint Use Software & Services 
Founded in 1995 

OUR EXPERTISE 
Inventoried over 2M poles in the past 24 months. 

Alden has extensive asset management 
experience working for large utilities. 

Performed Continuing Property Record audits  
for FCC compliance. 

Enterprise software development. 

OUR SOFTWARE 
Joint Use solution initially deployed in 2008. 

Currently manages 4% of utility-owned poles. 

Under consideration by several large IOUs. 

Only comprehensive pole management solution. 







2005	  Hurricane	  Season	  
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Poles	  that	  have	  	  
Telco	  &	  Power	  



Telco	  

Power	  



Warning: 
Expect Delays 

Who	  owns	  the	  pole?	  

Where	  to	  send	  permit?	  

What	  process?	  

What	  make	  ready?	  

Approval?	  

Permit	  status?	  

Cost	  verificaMon?	  

EscalaMon?	  

CoordinaMon?	  



Current Environment 



THE	  EROSION	  OF	  JU	  ASSUMPTIONS	  

Space Attachers Parity 

Regulations Litigation Technology 





Disputes! 

FCC:  “… attachment rate 
unjust and unreasonable.” 







AWachment	  
Rates	  

Make-‐Ready	  
Costs	  

Access	  &	  
Dispute	  
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Availability	  of	  
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Data	  

Things	  we	  can	  manage:	  


